
1  

Cabinet Approved Community 
Grants Scheme 

Application Form 
Please return to: Central Support Team, East Hampshire District Council, Penns Place, Petersfield, 
Hampshire GU31 4EX or support.team@easthants.gov.uk 

 
Please answer all of the questions on the following pages; you should have the appendix in an 
accompanying document. We would prefer to receive applications electronically but handwritten 
applications will also be accepted (please do not adjust any existing text). Please allow at least 4 weeks for 
your application to be processed. 

 
In order to save your time please consider these questions before you complete the application form: 

 
1. Is your application for more than £25000? 

 
2. Is your project outside East Hampshire? 

 
3. Has your project already started? 

 
4. Does your organisation have more than 1 year’s running costs in reserve (if so please explain the 

circumstances) 
 

5. Are you asking for more than 30% of the total project cost 
 

6. Do you have all required permissions to carry out your project e.g. Landlords permission, Planning 
Permission etc.? 

 
If you have answered “yes” to Question 1-5 or no to question 6 it is likely that you are not eligible for a grant 
from the Cabinet Approved Community Grants scheme. Applicants must fulfil all of the criteria which can be 
found in appendix A. If you are not certain or require help completing this form please contact the relevant 
officer for your area, see appendix A for details. 

 
 
 
 
 
 

1.   Name of Project: Personal Radio Microphones Kit and Storage 
 
The name of your proposed project. 

2.   Charity number: 1080562 
 
Applicable only if you are a registered charity. 

3.   Amount Requested: £5,392.80 
 
Applications will be decided by Cabinet, applicants must contact their local ward councilor prior to 
submitting their application. 

mailto:support.team@easthants.gov.uk


2  

4. Project description: 
 

a. Please describe what you are going to do: 
The Green "A" Team is a voluntary registered charity in England & Wales (1080562), based in Petersfield, 
incorporated in 1992, but with members whose technical interests for Petersfield alone, reach back fifty 
years. The Green “A” Team is a national award winning provider of technical assistance and resources to 
predominantly community related organisations and other such not for profit and charitable 
organisations. It cannot readily be utilised for, or operate as, a commercial organisation. 

 
Priding itself in being 100% voluntary, it operates on a fully inclusive, diverse and open approach to 
membership. Starting with membership from age 16, understanding the importance of a Young Persons 
Policy and continuing to well beyond age 60, the membership of the organisation with its established 
place in the community, remains diverse. 

 
Given that Petersfield is spoilt for choice for high quality performance music, choral, art, dance, drama, 
musical theatre, 3D crafts, painting and photography, the diverse services provided by the Green "A" 
Team are forever in demand. 

 
More recently the musical & theatre groups have increased “dramatically” their need for greater 
quantities of personal radio microphones for almost anyone on stage. Such need has literally stretched 
the resourcing to near breaking point. 

 
By receiving suitable funding, The Green "A" Team will be able to further fulfil its charitable role in the 
creative arts communities as it does with other such core items of theatre technology and reduce the 
event costs considerably by avoiding third-party sub-hiring but at the same time, providing where there 
is a need. By so doing, societies and organisations will be able to budget within their means and not  
need to raise additional funds to underwrite the burdensome production costs. 

 
b. How many people will benefit and how will they benefit: 

If one takes into account the organisations that have ever had need of The Green "A" Team in the 
provision of merely sound reinforcement to date, the aggregate total of all of their members will be 
close to at least five and possibly seven hundred persons. However, if you look at audience members in 
the same light, then the gross totals will be tens of thousands. 

 
 

c. How can you demonstrate that there is a need for this project, e.g. how have you consulted 
with local residents/ stakeholders 

As mentioned earlier, organisations that utilise the services of The Green "A" Team have realised that in 
order to compete with the greater high definition level of close proximity audio an audience member can 
obtain from their domestic television, they too are going to have to provide a form of basic sound 
reinforcement where, in the past, they have not bothered. One recent organisation had a need for 
twenty-one individual radio microphones live at any one time. This being a one-off need, however, the 
average production requirement is still in the region of ten to sixteen channels. 

 
Such numbers are indeed equivalent to commercial West End musicals that have commercial budgets to 
pay for their hire, upkeep, consumable and battery usage. Because the units are so intricate, they are 
also delicate, and such periphery comes at a cost. For example, certain replacement skin tone near- 
invisible head worn microphones can be as much as £300 each to replace. 
To just hire such complete radio microphone systems in such numbers for an amateur production requires 
serious fiscal planning and additional multi-resourcing due to the channel frequency limitations available 
to end users with limited production budgets. 

 
By investing in this project, The Green "A" Team will be able to guarantee a large number of readily 
available and non-interfering radio frequencies, belt-pack transmission microphone units etc., at a 
fraction of the fixed commercial hire cost companies charge to ad hoc hirers. 

 
Continued over….. 
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Frequency allocation is licensed by the Government, and the available frequencies that are "free to use" 
are continually subject to further spectrum squeezing. The knock on effect requiring equipment to be 
able to utilise the managed (paid for) frequencies and their licenses for set geographic positions. 
These such units are a premium in addition to standard hire costs, and again, by The Green "A" Team 
having and managing such including licence frequency management, the wider arts community will 
benefit from them being a further managed resource available through requesting the services of our 
organisation. 

 
d. Any additional information: 

See attached Financial Business Case. 

Have you gained the support from your local ward Councillor(s) and the relevant Cabinet Portfolio Holder 
http://www.easthants.gov.uk/how-ehdc-works: Yes – Councillor Bob Ayer 

5. Project cost breakdown: 

Item or Activity (Please provide evidence of the cost e.g. quote) Cost 

16 channels of radio microphones (quotes within the financial business case) £17,976.00 

  

  

  

  

  

Total Project Cost: £17,976.00 

6.  Funding: Amount 

Confirmed grants (please name funders e.g. Parish Council, and whether they are confirmed or 
pending) : 

 

  

PTC Capital Grant (Pending) £6,000.00 

PTC Community Grant (Pending) £1,500.00 

  

  

Income from other sources (e.g. Ticket Sales, Club Funds, etc.) 
 
Cash saving 

 
 
£5,083.20 

Other “in-kind” contributions (if applicable):  

  

EHDC Cabinet Approved Community Grant (your application amount in question 3): £5,392.80 

Total Funding: £17,976.00 

7. Does your organisation have a Safeguarding Policy and/or a Vulnerable Persons Policy? 
When was this adopted?  (Please include a copy with your application) 

 
May 2017 – policy attached. 

http://www.easthants.gov.uk/how-ehdc-works:
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8. If this application involves a young people’s project, please state how they were involved in 
the decision making process 

 
N/A 

9. Please tell us how you will ensure your project is accessible to those with disabilities. 
 
The end line user can be anyone from the community. 

 
The operator of the equipment will be a competent person appropriately trained in its safe use. 

10. Please provide any other supporting information that you feel is relevant to the project or 
funding application? 

 
Please see the Financial Business Case attached 

 
 
 
 

Please enclose a business Plan demonstrating how the project will be sustainable. 

Please contact your Community Officer for support and advice. 

 
 


